Executive Summary




[image: image1.png]University Hospitals Bristol m

NHS Foundation Trust





	Key Issue
	RAG
	Executive Summary
	Table

	SLA Income and Activity


	[image: image1.png]
	Activity plans now reflect the additional work required to deliver the 13 week referral to treatment target. The additional income for the Trust has been estimated at £6.975m.

Clinical activity information is reported a month in arrears. Accident & emergency attendances, emergency and non elective activity to November are all greater than plan.  Elective activity, in total, is also greater than planned to date - day cases by 1,294 spells and in patient activity by 43 spells. New outpatient activity and follow up out-patient activity is also greater than plan by 4,596 and 16,822 attendances respectively.
There is a potential risk for the Trust that PCTs will not be able to afford to commission activity at current levels throughout 2008/09. 

An income analysis by commissioner is shown at Table INC 2. 

Information on clinical activity by Division, specialty and patient type is given at Table INC 3.
	INC 1

INC 2

INC 3

	Income and Expenditure
	
	The overall surplus for the first nine months is £10.294m. The forecast surplus assuming no SLA Performance fines are payable for the year remains at £12.987m.

Total income receivable for the nine months at £339.648m is £4.053m higher than planned. The principal reason is patient related activity income from PCTs at £2.952m higher than plan. Income targets reflect the forecast level of additional income for the Trust in meeting the 13 week referral to treatment target.

Expenditure of £307.687m is higher than planned by £5.537m. Non pay overspendings of £5.802m accounts for the major part of this variance. 
	I&E 1

I&E 2

I&E 3

	CRES


	
	The 2008/09 CRES programme is £0.445m behind target after 9 months this is an improvement on progress against plan to date when compared with the position reported to 30th November (£0.622m). The forecast outturn is net underachievement of £0.344m against the plan.
The balance of the 2007/08 programme, which was not achieved recurringly in 2007/08, totals £3.071m. Total slippage of £32k has been recorded for the months of April – December with a forecast underachievement for the year of £43k. 

Progress on future achievement of the CRES programme will be closely monitored in forthcoming Divisional Reviews. 

	I&E 

4a – 4b

4c - 4d

	Balance Sheet
	
	The cash balance on 31st December was £35.130m. The year end cash balance is now forecast to be £21.434m.  This is after the full repayment of the balance of the DoH Loan at £7.5m in 2008/09.

Invoiced debtors increased by £6.687m in the month to £17.588m. Within this total are debtors for Skills for Health services of £3.483m.   

Creditors and accrual account balances total £59.563m although £15.627m relates to deferred income.

Invoiced Creditors - payment performance in December of Non NHS invoices and NHS invoices within 30 days was 93% and 69% respectively. 


	BS 1

BS 2

BS 3

BS 4

BS5

	Capital


	
	Capital expenditure for the nine months totals £23.1m, this is £4.1m less than the plan to date of £27.2m. PDC funding of £13m has been received to 31st December and arrangements have been made for a regular flow of PDC funds over the remainder of the year.

	Capital 1

Capital 2

Capital 3



	KPIs
	
	The Trust's overall financial risk rating using the results to 31st December has been calculated to be 4 (actual score 4.75). An organisation is limited to a maximum FRR of 4 in its first year of operation.

	

	Risk Matrix
	
	A summary of significant financial risks is given with the Overview report by the Director of Finance.
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